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RoaDMaP, its pre, live and post award case studies and research data management 
 
 

Introduction: 
“Have you ever thought about what happens to your research data after you have finished with it?   The data you collect now could 
one day allow someone else to ‘see further’ and indeed the UK research councils hope that this will be the case. They now require 
researchers to preserve their data beyond the lifetime of their current projects.  But how do you do this well?  How can you ensure 
that what you produce now can remain a significant resource for researchers in the future?”  

(Keeping your Research Alive: Preserving Research Data, University of Leeds Leap Hub, Feb 2013) 

 
 
The above introduction to the RoaDMaP Pilot RDM Awareness Raising Course - Keeping your Research Alive: 
Preserving Research Data aimed at Arts, Humanities and Social Science researchers highlights some of the pre, 
live and post project considerations of RDM and beyond. It is therefore a fitting introduction to this blog as a 
synthesis of the final final RoaDMaP Case Study reports. 
 
The RoaDMaP case studies and indeed the RoaDMaP project as a whole recognise the public good in data; 
that RDM and data management planning is an active, live and ongoing process that requires sufficient 
forethought if it is to be fit for purpose.  To demonstrate this, three case study research projects supported by 
a suite of work-packaged activity, were selected according to their position on the research data lifecycle ie 
whether they were in their pre, live or post award grant phase, to gather requirements against the 'what, why 
and how' of openly available data with supporting metadata as an aid to data management planning, 
discovery and re-use.  Outlined below is a synthesis of the case study findings against these requirements:  
 

1. The Case Studies 
 
                                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 ‘How JISC is helping researchers’ 
                                                Jisc Research Lifecycle diagram 

    

Leeds Research Data Management Pilot (RoaDMaP) 
 

Leeds RoaDMaP  drew on Jisc Research Lifecycle diagram ‘How JISC is 
helping researchers’ in order to consider roles and identify 
consequent training needs re aspects/stages of data creation, 
storage, curation, preservation for the purposes of agreeing its 
project outputs as they relate to the pre, live and post award stages 
of the research grant process. 
 

‘How JISC is helping researchers’ 

Proposal writing Research process 
Share and publish 

data 
Focus:  Most 
research funders 
require a data 
management plan. 
The Digital Curation 
Centre16 provides a 
checklist17 to help 
you develop one. 

Focus:  Simulate, 
experiment, observe 
Manage the data 
Analyse data 
Share data 
VREs E.g.: Raw or 
processed data 
needs to be curated 
and kept so others 
can access and use 
it. JISC is helping to 
develop well 
managed data 
repositories31 and 
good resource 
discovery32 tools. 
 

Focus:  Publishing in 
an Open Access 
journal or repository 
could increase the 
visibility of your 
research. 

1
st

 Case study 2
nd

 Case study 3
rd

 Case study 
The Professional 

career and output of 
the Trevor Jones 

Music Archive 

Spine FX Timescapes 

Music / Engineering /  Sociology / 

Pre-award  Live award   Post award  

 

 

http://library.leeds.ac.uk/info/377/roadmap/123/roadmap_events/2
http://library.leeds.ac.uk/info/377/roadmap/123/roadmap_events/2
http://library.leeds.ac.uk/roadmap-project-outputs
http://www.jisc.ac.uk/whatwedo/campaigns/res3/jischelp.aspx
http://www.jisc.ac.uk/whatwedo/campaigns/res3/jischelp.aspx
http://www.dcc.ac.uk/
http://www.dcc.ac.uk/
http://www.dcc.ac.uk/docs/templates/DMP_checklist.pdf
http://www.jisc.ac.uk/whatwedo/programmes/inf11/sue2.aspx
http://www.jisc.ac.uk/whatwedo/programmes/inf11/sue2.aspx
http://www.jisc.ac.uk/whatwedo/topics/resourcediscovery.aspx
http://www.jisc.ac.uk/whatwedo/topics/resourcediscovery.aspx
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RoaDMaP Case Studies: Comparison table  

a. The RoaDMaP Case Studies  
1.  The Professional career and 

output of the Trevor Jones Music 
Archive 

2.               Spine FX 
 

3.            Timescapes 

          Pre-Award Live Project Post Award 

The Trevor Jones Music Archive holds 
unique archival materials to investigate 
the scoring processes utilised by Trevor 
Jones when composing for television and 
for film. Jones is one of the most 
successful contemporary British-based 
composers of film and television music, 
and is seen by his peers as an influential 
figure in the industry. The materials are a 
unique collection relating to Jones’s back 
catalogue from his career as a film 
composer. 

SpineFX is a research project in the area 
of spinal biomechanics and medical 
engineering, looking at three of the most 
prevalent causes of vertebral fracture: 
osteoporosis, spinal metastases and 
trauma. The project provides an Initial 
Training Network (ITN) for researchers, 
delivering training in the form of 
'experience through research' and 
professional development workshops.    

Timescapes was funded from 2007-12 
under the ESRC Changing Lives and Times 
initiative. The projects consisted of nine 
projects which investigated how personal 
and family relationships develop and 
change over time, focusing on 
relationships with significant others: 
parents, grandparents, siblings, children, 
partners, friends and lovers.   

 

b. Funder / Data Management Plans 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 
 

AHRC: A technical plan is required, where 
digital outputs or digital technologies are 
an essential part to the planned research 
outcomes. This should give a summary of 
those outputs, explain the technical 
methodology, technical support / 
experience, and address preservation, 
sustainability and use. 
http://www.dcc.ac.uk/resources/policy-
and-legal/research-funding-policies/ahrc 

Marie Curie Action Programme - EC: there 
was no formal requirements for a DMP at 
the time of application: 
http://ec.europa.eu/research/mariecurie
actions/funded-projects/how-to-
manage/itn/index_en.htm 
A formal data management plan was not 
written as part of the original bid, 
however one was completed 
subsequently as part of the RoaDMaP 
project. 
 

ESRC:  Requirement to submit a 
statement on data sharing in Je-S and 
provide a c.2 page data management and 
sharing plan, 
http://www.dcc.ac.uk/resources/policy-
and-legal/research-funding-policies/esrc 

 

c. Partners/Collaborators 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 
 

n/a 1. Technische Universität Hamburg-
Harburg 

2. Eidgenössiche Technische 
Hochschule Zürich and Universität 
Bern  

3. Ulrich Medical, Bone Support and 
AnyBody Technology 

1. ESRC 
2. London Southbank University 
3. Cardiff University 
4. University of Edinburgh  
5. The Open University 
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d. Case Study Methodology 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 
 

Extended conversations between 
Professor Cooper and Dr Sapiro and the 
University Library regarding potential 
storage and preservation of the digital 
materials produced through research into 
the collection. Interaction with the 
RoaDMaP project through the IT Manager 
for the Faculty of PVAC, who was familiar 
with the research and dataset. 

Requirements analysis (WP2) Several 
discussions and interviews took place with 
the researchers and fellows over the 
course of the RoaDMaP project 
Data management planning (WP4) 
Professor Hall completed a Data 
Management Plan as part of our pilot for 
DMPOnline (a data management planning 
tool from the Digital Curation Centre) 
Repositories and metadata (WP5) 
Researchers from the Leeds part of 
SpineFX worked with the RoaDMaP team 
to first explore their existing data 
management practices, to ensure that 
these were consistent with approach 
being developed under RoaDMaP then to 
ensure that storage infrastructure could 
meet the needs of SpineFX. 

A number of interviewees (researchers, 
administrators and Library staff) were 
identified for investigation re:  
1. The nature and challenges of 

Timescapes research data  
2. The lessons learnt from the creation 

and potential migration of the 
Timescapes data archive.  

 

e. The Data 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 
 

The data set is the film works of Trevor 
Jones between the late 1970s and mid-
1990s. Where digitised, this archival 
material takes the form of sound files, 
accessed principally as ProTools sessions 
in line with standard practice in the film-
music industry. Digital copies of analogue 
tapes in the form of digitised static: 
1. 24-track sound mixes  
2. 8-track sound mixes,  
3. Occasional mixes of various sizes  
4. Stereo pairs.  
Jones has made two further donations of 
materials for digitisation and use, in 2008 
and 2013, incorporating a wider range of 
media and recording types (e.g. stereo 
and 5.1 surround-sound mixes, in addition 
to 24-track recordings and demos). 
 

1. MicroCT scan data (of human tissue) 
2. Contextual data (age, sex etc.) 
3. Mechanical properties of vertebrae – 

laboratory measurements 
4. Generated data (e.g. density maps) 
 
File format: 
5. ISQ / RSQ proprietary formats from 

CT scanner and associated 
proprietary software 

6. DICOM (international standard for 
image data) 

7. Excel or tab delimited for mechanical 
data 

8. Each scanned sample leads to 
9. 1 RSQ file – approx 5 GBytes 
10. 1 ISQ file – approx 12 GBytes 
       700 DICOM files – approx 12 GBytes 

Qualitative longitudinal (QL) research data 
in the archive includes:   
1. Textual data e.g. interview 

transcripts 
2. MaxQDA coded transcripts 
3. Photographs 
4. Audio recordings 
5. Field diaries  
6. Self-portraits 
7. Relational maps  
8. Timelines 
9. Video diaries  
Total size of the Timescapes Archive:  
11GB.  
 

 

f. Other data features/characteristics 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 
 

1. The age of the older analogue tapes 
cause tapes to squeal or stick to the 
guides and heads in the recorder’s 
tape path after a long period of 
storage.  Where materials have been 
vacuum sealed, tapes can show some 
signs of mould or mildew.  

1. Significant volumes of data are 
generated; which previously took 24-
48 hours now takes 20 minutes to 1 
hour.  

2. Only a small proportion of the data 
generated can be analysed by the 
current project.   

1. The archive stores eight original 
Timescapes projects social science 
datasets plus data from a network of 
affiliated projects, comprising around 
3,000 files.  

2. A small collection of non-digital 
material has been archived with 
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2. In almost all cases, therefore, the 
taped material needs to be baked to 
enable the reels to be unwound and 
played without tearing or distorting 
the recorded contents, so that the 
audio data can be transferred into a 
digital format.  

3. Digitisation has therefore taken place 
as funding has been available, with a 
small proportion of the archive 
digitised through an AHRC-funded 
project in 2008, allowing some 
research to be carried out using these 
materials.  

 

3. An understanding within the research 
team that their data should be made 
available for analysis by other 
projects / the next cohort of PhD 
students. 

4. The scans cannot be repeated – the 
physical sample is destroyed after the 
scan. 

Special Collections in the University 
of Leeds Library. 

 

g. Challenges included: 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 
 

1. The security of the data, and 
prevention of loss/lack of access, 
since the data is unique and cannot 
be replaced.  

2. The possibility of the format of the 
digital archival materials needing to 
change at some point in the future to 
keep pace with modern technology, 
but the use of non-proprietary 
formats, where possible, would 
mitigate this somewhat. Should 
funding be secured for further 
digitisation, the amount of research 
data would increase significantly.  

3. There is little proper metadata for 
cataloguing of the archival materials 
at present, though creation of this 
data is something the researchers 
wish to do. At present, familiarity 
with small subsets from within the 
digital collection is sufficient for reuse 
by the current research team only. 

4. Owing to difficulties of access and the 
nature of the current storage of the 
data, data are not currently made 
available to others. Should a secure 
method of making them available 
become possible it would be 
investigated further. 

5. At present, nothing different happens 
to the data in the longer term and it 
is not logged in a data centre or other 
repository. The data is irreplaceable – 
it is unclear how long it should be 
kept, since it is unclear how much use 
it has for teaching and research in the 
long term. 

1. The project needs to be able to bring 
together scanning data, with 
mechanical data from instruments 
with contextual data, for example, 
details about patients.  

2. The volume of data generated is 
significant;  

3. Data was being stored on a variety of 
devices at the beginning of the 
project  

4. The scans cannot be repeated – the 
physical sample is destroyed after the 
scan. 

5. Sharing data after the project – 
Professor Hall suggested there may 
be a grant condition which restricts 
data sharing to within the project but 
plans to clarify this point.  

6. Some data may be commercially 
sensitive. 

7. There is some use of proprietary 
formats within the data so these may 
need to be converted to an open 
format for preservation and future 
re-use. 

8. EU requires that the data is kept for 
five years after the end of the project 

1. Data from the project for archiving 
and re-use purposes was personally 
sensitive e.g. about families and 
personal relationships revisited over 
a given period of time   

2. Balancing anonymisation with data 
integrity to ensure the essence of the 
data doesn’t become ‘over 
anonymised’, losing important 
contextual elements.  

3. Deciding what material to share i.e. 
some interviewees noted difficulties 
in deciding whether to share their 
personal field notes as important 
contextualising documents. 

4. Building in sufficient resource for 
data management and preparation 
tasks - estimating appropriate staff 
costs is difficult. 

5. As the DigiTool archiving software 
platform is no longer being supported 
by the Library, the Timescapes 
Archive needs to migrate to a new, 
supported repository platform. 
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h. Lessons learnt included: 
The Professional career and output of the 

Trevor Jones Music Archive 
Spine FX 

 
Timescapes 

Pre-Award Live Project Post Award 

 

1. Greater understanding of the 
metadata requirements would have 
been valuable when the original 
materials were digitised, since this 
data will have to be generated after 
the event, which can be more 
difficult.  

2. Increased knowledge of open file 
formats and appropriate standards of 
quality for files (especially sound and 
video files) would also have been 
useful. 

3. In addition to the staff listed above, 
developments in the project team’s 
experience and knowledge around 
DMP as supported by RoaDMaP 
highlighted that in order to 
successfully meet the Technical Plan 
and data management planning 
requirements adopting a mixed team 
approach is not only supportive but 
will strengthen the project’s delivery 
outcomes. The project now 
recognises and endorses a cross team 
approach to managing and reporting 
on the TP, i.e.  

4. RoaDMaP helped the research team 
understand the importance and value 
of data management planning, and of 
keeping data in a secure environment 
with suitable redundancy; and was 
also instrumental in encouraging the 
researchers to consider the research 
value of their data more widely – 
beyond their own specific project – 
and to think properly about data 
reuse when creating digital items and 
associated metadata. 

5. The research team have changed 
their behaviour with regard to data 
storage, and are now more aware of 
issues regarding the secure and 
redundant storage of research data, 
especially those which cannot be 
replaced easily (or at all). 
Measurement of this change will be 
evidenced through behaviour in 
future projects, notably the potential 
AHRC large-grant project to digitise 
and work with the rest of the Trevor 
Jones Archive.  
 

 Institutions need to be resourced 
correctly (staff, time, data storage 
facility…) 

 You’ll always use the space available 

 Even the simplest data, needs a lot of 
thought and needs researcher 
engagement 

 Changes in researcher technology 
pose a challenge 

 Understanding the researcher 
requirements is an on-going 
challenge 

 There is value in having resource 
within a project to consider metadata 
– researchers can be very close to 
their work and miss important 
metadata which will be required for 
re-use. An alternative approach 
would be someone independent, 
outside the project, with an 
understanding of the subject area to 
review whether the metadata is 
adequate. 

 Be clear from the start what the exact 
data sharing or restrictions 
requirements the funder has and 
what this means for managing the 
data in the immediate and longer 
term 

 Capture the metadata as the data is 
created, generated or captured 

 Planning is critical 

 Be wary of averages – each research 
scenario brings its own combination 
of  issues 
 

1. Don’t embed key knowledge too 
narrowly in staff; manage the 
expertise risk. 

2. Full documentation of a data 
repository is essential for any 
subsequent migration. 

3. Most interviewees were aware of 
funder requirements and other 
drivers to make research data openly 
available, but felt that the decision on 
level of openness should lie with the 
researchers and any data repository 
system should be able to support 
access control: “it is precisely and 
exactly those levels of control that 
makes many qualitative researchers 
feel OK about depositing their data.”  

4. One interviewee suggested the idea 
of data handover had not been fully 
explored within the research data 
management agenda. Perhaps after a 
fixed embargo period, the data could 
be available on request and then 
more openly. 

5. Timescapes found that if handled 
sensitively, many participants were 
willing to grant archiving consent; 
95% agreed to data archiving  
(Timescapes End of Award Report 
2012 p.31) 

6. School / Departmental pre-award 
administrators are a key group: they 
can walk researchers through 
processes using checklists and 
guidelines 

7. A number of interviewees advised it 
was important not to over promise 
what is on offer as the RDM service 
emerges; it would be better to 
introduce the service gradually and 
be clear about what support can be 
provided. 

8. Similarly, when designing the service 
and considering charging/cost 
recovery, we should have a clearly 
defined support offer. Anything 
outside the standard offering should 
be negotiated beforehand and 
include a clear exit strategy – 
particularly in relation to any special 
functionality or requirements. 
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The following extracts taken from the final RoaDMaP Case Study reports highlight some key data management 
points for ongoing consideration and reflection: 

 
2. Data management planning preservation and curation considerations across the case studies: 

 
A Research data management plan (DMP) is evidence of a research projects commitment to value the 
research data it generates; and to ensure the researcher and its institution are better positioned to meet 
the requirements of our research funders: 

   
1. The generic headings/sections and activities that represent a typical data management plan content as 

advised by the DCC are: 
a) The research project and research context including what data will be created by the research 

project and how?   
b) Data Types, Formats, Standards and Capture Methods  
c) Ethics and intellectual property - including what actions are appropriate given the nature of the 

data and any restrictions that may need to be applied.  
d) Access, Data Sharing and Re-use including an outline plan for the sharing and preservation of the 

research project outputs/data  
e) Short-term storage and data management  
f) Deposit and long-term storage  
g) Resourcing  
h) Training and Support 

                                                        

2. Of the seven RCUK Common Principles on Data Policy concerned with making research data available 
to users in a transparent and coherent manner across the research community, principle two and 
seven are invested in pre-award research support processes initially i.e.  
a. prior to any potential funder award the DMP plan should make clear what RDM project activities 

are being charged to the research grant by way of RDM resourcing identifying the actual costs 
associated with research data management planning activity  

b. using data management plans to demonstrate how data with acknowledged long-term value will 
be preserved and made accessible and usable for future research. 

 

3. Due to the uniqueness of the case study research data, preservation considerations were of the 
utmost importance i.e. ensuring the research data can always be accessed and read and using file 
formats that will be readable in the future: 

 
a) Pre award - Trevor Jones Film Music 

1. “Due to the age and condition of the music case study dataset, the data preparation or ‘baking’ 
process and the act of digitisation actually results in the destruction of the data and its original file 
format.   

2. The possibility of the format of the digital archival materials may need to change at some point in 
the future to keep pace with modern technology, but the use of non-proprietary formats, where 
possible, mitigates this somewhat. Should funding be secured for further digitisation, the amount 
of research data would increase significantly”  

 

b) Live award - Spine FX  
1. “Once a MicroCT scan data (of human tissue) is taken, it is a process that cannot be repeated as the 

physical sample is destroyed after undergoing scanning. Live award - Spine FX 
2. There is some use of proprietary formats within the data so these may need to be converted to an 

open format for preservation and future re-use”. 

http://library.leeds.ac.uk/research-data-manage#activate-what_is_a_research_data_management_plan_why_would_i_develop_one_for_my_research
http://www.dcc.ac.uk/sites/default/files/documents/data-forum/documents/docs/DMP_Leaflet_v3.pdf
http://www.rcuk.ac.uk/research/Pages/DataPolicy.aspx
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3. Despite the significant volumes of data are generated only a small proportion of the data 
generated can be analysed by the current project.   

4. Data includes MicroCT scan data (of human tissue), Contextual data (age, sex etc.), Mechanical 
properties of vertebrae – laboratory measurements 

 

c) Post award - Timescapes  
1. “The personally sensitive nature of QL research is challenging, both methodologically and ethically, 

as it revisits the same research participants over an extended period of time to better understand 
the lived experience of change and continuity, the processes by which change occurs, and how and 
why change is created, lived and experienced”.  

2. Qualitative longitudinal (QL) research data in the archive includes  MaxQDA coded transcripts, 
photographs, Field diaries/notes, self-portraits, relational maps, timelines 

 
3. Resourcing and responsibilities considerations across the case studies 

 
  Due to the resource intensive nature of managing research data (staff, time, data storage facility…) the 

 case studies stressed the need for adequate resourcing to meet sustainability needs: 
 

a) Pre award - Trevor Jones Film Music 
1. “Resourcing implications learnt from case study activity i.e. neither the Principal Investigator 

nor the Co-Investigator had ever completed a DMP for ‘everyday research’, hence they had 
little to no experience of data management planning and the time constraints to undertaking 
additional tasks i.e. the intention to keep a second copy of all digital materials on DVD that was 
never been carried out owing to time constraints has resulted in plans to appoint a Post-
Doctoral Research Assistant to be trained in aspects of data management and matters 
regarding metadata and digital objects to work on the project. 

2. In addition to the staff listed above, developments in the project team’s experience and 
knowledge around DMP as supported by RoaDMaP highlighted that in order to successfully 
meet the Technical Plan and data management planning requirements adopting a mixed team 
approach is not only supportive but will strengthen the project’s delivery outcomes. The 
project now recognises and endorses a cross team approach to managing and reporting on the 
TP” 

3. Appointment of a Post-Doctoral Research Assistant to work on the project. The PDRA will 
require training in aspects of data management and matters regarding metadata and digital 
objects. 

 

d) Live award - Spine FX  
1. “The characteristics of the data generated and the developments in technology mean scans 

which previously took 24-48 hours to complete now takes 20 minutes to 1 hour. This has 
impacted on the significant volumes of data already generated. To meet this level of demand 
planning including across the institution is critical to ensure adequate and timely resourcing of 
staff, time, data storage facility…”.  

2. The spine group is now actively discussing the application of RDM across all projects.  The latest 
successful project bid, Life Long Joints, includes a 0.2 FTE data management role. The role will 
help establish RDM across the participating institutions and companies and draw up plans for 
and ensure managed dissemination of data. 

 
e) Post award - Timescapes  

1. “Building in sufficient resource for data management and preparation tasks - estimating 
appropriate staff costs is difficult. Don’t embed key knowledge too narrowly in staff; manage 
the expertise risk.  
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2. In interviews and in the discussions between the Timescapes programme and the Library, 
resourcing and sustainability came up time and again.  Institutions need more help in 
understanding the nature of data archiving roles, how to cost activities and infrastructure into 
bids and appropriate resourcing for a centrally managed data repository service”. 

3. The staffing resource invested in the employment of an archive officer specifically for the 
purposes of managing the research study data, undertaking preservation and ingesting data 
into an archive thus freeing up time of those involved in undertaking research proved highly 
beneficial to the overall efficiencies and effectiveness of the research project. 

 

4. Data sharing considerations across the case studies 
 
 Many research funders, including all the UK Research Councils have data policies which specify the 

research data management practice and sharing expectations of grant holders to make the research and 
data from the studies they are supporting openly and freely available: 

 
a) Pre award - Trevor Jones Film Music 

1. “Owing to difficulties of access and the nature of the current storage of the data, data are not 
currently made available to others. Should a secure method of making them available become 
possible it would be investigated further. 

2. With a much clearer focus on data sharing and re-use, as already identified, the entire data storage 
and management process will be different in future projects owing to the RoaDMaP project. This 
includes the selection of file formats, collection of metadata, storage plans and structures, and 
general management of the data with a view to potential rather than just current use”. 

b) Live award - Spine FX  
1. “Culture of sharing – one interviewee stressed the collaborative nature of their project has forced 

them to address key issues around sharing the data with project partners – disciplines with more 
lone researchers may have very different characteristics. The nature of the data also provides a 
driver for sharing. 

2.  “The motivation [to share data for re-use] comes from the data itself.  Every specimen I process or 
scan is unique so I can feel the value of the data. That’s my personal motivation. We are working 
with cancer, every patient is different, the data are very interesting and valuable.”    

3. Providing appropriately managed access to the data – even across teams within the University of 
Leeds – is an issue with the suggestion that there may be a grant condition which restricts data 
sharing to within the project – this is currently being clarified.  Some data may be commercially 
sensitive.  However, where possible data will be shared after the end of the project (Oct 2013), 
probably embargoed for a short period (e.g. one year). The data will probably be shared through 
an institutional data repository when this is available as there is no suitable disciplinary research 
data centre”. 

 

c) Post award - Timescapes  
“The term ‘open access’ is a cause of concern for some of the researchers interviewed. Whilst they are 
keen to support data sharing and re-use, fully open, registration-free access to data is not what is 
envisaged for the majority of content in the Timescapes Archive”.   

 

5. RDM awareness raising/training considerations across the case studies 
 

 In reviewing the institutional training offer around RDM, the UoL has seen provision for RDM awareness 
raising and training delivered through the RoaDMaP project.  The following represents some of the 
feedback received from the case studies which have directly assisted the development of the current 
training offer and which will inform the structure and delivery of future training events: 
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a) Pre award - Trevor Jones Film Music 
1. Help with DMP Guidance around what is needed and how to complete a DMP, along with some 

proper/formal notification that one is needed, and a system for checking they exist. 
2. Assistance in the creation of a DMP, raising awareness of the issues surrounding the long-term 

storage and retrieval of data, and guidance on data storage solutions would also be helpful. The 
training should be provided by experts, regardless of which organisation provides it. 

3. Collection of appropriate metadata, guidance on appropriate catalogue presentation style/system, 
creation of a DMP. 

4. The funding award from the AHRC (demonstrates that training in the value and purpose of DMPs is 
of immense value to all researchers that generate data in whatever forms. Raising awareness of 
data reuse and storage, the need for high-quality, accurate metadata, and the advantages of open 
file formats will lead to future research projects having added value beyond the specific studies for 
which data is originally generated and used, and enables PIs and CIs to demonstrate to funding 
bodies that data management has been fully considered in the planning of a research project. As a 
result an appointment of a Post-Doctoral Research Assistant (PDRA) to work on the project is 
planned. The PDRA will require training in aspects of data management and matters regarding 
metadata and digital objects”. 

 

 b)  Live award - Spine FX  
1. Researchers from SpineFX, along with other Engineers from the Faculty, attended and evaluated 

the pilot training course (late 2012). The feedback from researchers helped to further develop that 
training material. 

2. The Engineers who attended Preserving your research data for future use provided detailed 
feedback e.g.: 
Q. What have you learnt from attending the course? 

 “I basically knew nothing about data management other than simple things i.e. name file 
naming. I learned that data management should have structure, that it’s not just something 
that happens.”  

 “To be honest I wasn’t looking forward to this course as I wasn’t sure it was appropriate to 
myself (I was asked to attend, I didn’t recognise it as a need that I had personally). However I 
have really enjoyed the course, I was totally proved wrong, .. it is certainly applicable.” 

Q. What actions will you take based on what you have learnt? 

 “I will fill out my own personal data management plan with my supervisors to ensure my 
research can be used in the future.” 

 “I organise the x research group (approx 30 researchers). I would like to work this into one of 
the meetings as I think data management planning would benefit all the group”. 

 

c)  Post award - Timescapes  
1) Most interviewees had no formal training in data management but had learned techniques as part 

of their general research practice and professional development. Some interviewees suggested 
areas where additional support could be useful: 

 Consent requirements for archiving – including how to address this if you are already struggling 
to recruit a sample and/or researching sensitive issues 

 Advice on costing appropriate research data management resource into bids 

 Awareness raising around what restricted access and embargo options may be available 

 Promotion of the University’s research data policy to encourage researchers to think through 
data management from the start of the research process 

 More support around data ‘handover’ – perhaps a particular issues for QL data. The notion of 
handover encompasses not just initial deposit but the idea that at some point in the future, 
responsibility for the data will move from the originating researchers to the repository 
administrators. 
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2) Interviewees suggested various mechanisms for training delivery including: 

 Research data management in Masters level research methods training 

 Working with Doctoral Training Centres 

 Offering specific training to researchers at grant application and award 

 More web content for researchers, possibly provided by the Library. 
 

6.  The Data Lifecycle – pre, live and post grant award  
 

The UK Data Archives’s Data Lifecycle (see diagram below) distinguishes between the different pre, live 
and post grant award boundaries through its creating, processing, analysing, preserving, giving access to 
and re-using data.  From the range of issues highlighted by the case studies, of note is:   
a) the potential for pre-award/creating data issues, as positioned at the start of the research data 

lifecycle, to dominate available resources and time compared to the total resources allocated for data 
capture related to processing, analysing, preserving, access and reuse tasks as per their position at the 
heart and end of the data lifecycle i.e. the live and post award phases. 

b) the extent to which each of the case studies already possessed the maturity of knowledge and 
experience to problem solve their individual RDM issues.   
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8. Some lessons learnt... 
 

1. The approach of tackling the newness of the RDM agenda as it converges with the institutions growing 
awareness of RDM through cross departmental RDM working, allowed a range of different skills, 
institutional perspectives, and barriers to progress to be better explored, thus helping the pace of RDM 
progress to be fast tracked.  It was felt that cross departmental RDM working in this way better 
supported: 

a. Communicating out across the institution’s autonomous departments, faculties and schools, 
the culture shift that is RDM and the institutions outline plans for an integrated RDM offer  

b. the need to create sufficient levels of RDM awareness in order to meet requirements at all 
stages of the grant award process, pre, live and post 

c. the benefits of having a structured and formal approach to RDM development activity work 
packaged e.g. an RDM governance network, supporting policies and guidance, training, data 
management planning.  

 
2. For researchers, the culture shift that is the ‘openness’ agenda, may prove an ask too far - if at the very 

beginning of formulating their ideas for research grant funding, there is a less than seamless pre-award 
research support offer in place that is not fully inclusive of institutional and funder RDM requirements.  
A pre-award offer is needed that is understood, organised, pre-planned, well executed and 
documented, or at a minimum provides a consistent and accessible referral network of ‘ready to go’ 
RDM knowledge and experience that researchers can easily draw upon. Developments in these areas 
will be crucial to engaging and growing the RDM confidence of researchers.  The RoaDMaP Case study 
efforts fully supported the types of RDM policy guidance building, training, skills, awareness raising, 
culture shifting and change management activities required when identifying options to build a 
business case for a sustainable RDM infrastructure. 
 

3. Delivering pre-award research support built on good RDM practices will be resource-intensive in its 
requirements. In order to develop RDM infrastructural activities that are synced to the motivations of 
stakeholders especially researchers, there is an increased need to ensure the effective balancing of 
data gathering requirements across all stages of the research grant award processes - pre, live or post 
in equal measure.  A fit for purpose data management planning documentation that outlines exactly 
how your project intends to respond to all areas of the data lifecycle activities better ensures that 
resources expended in one area of the grant award stage i.e. pre-award, is not unduly weighted at the 
expense of another i.e. live or post award. It is acknowledged however that pre-award weighting issues 
may be less of an issue where RDM and archiving are central components of the structure and 
methodology of the research project.   
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9. What next? 
 

1.  The DCC Checklist, Section 8, Adherence and Review and the UKDA Data Lifecycle point to a key set of 
activities, structured to focus in on how activities in the data management plan and lifecycle to date 
have progressed and those steps necessary to re-address any imbalances i.e. Are there any pre-award 
data management issues still to be addressed/requiring resolution; have all appropriate persons been 
contacted re their role as it impacts on the research project e.g. the Library, IT, Research Support, 
Ethics or: 

 ? What arrangements have been made for storage and back up requirements – Faculty IT, Central IT  
 ? Have the Licensing/intellectual property rights been clarified – The library  
 ? What state of readiness has been reached to undertake metadata capture as part of your planned 
  preservation and curation requirements – The Library 
 ? Has specific consent been secured to share research data through archiving - Ethics 
 ? How will adherence to data management plans be checked or demonstrated? 
 ? Who will check this adherence?  
 ? When will this data management plan be reviewed and how often? 
 ? Who will carry out reviews?  
 ? Version management and how earlier DMP plans are superseded? 

 
2. Establish mainstreamed, reliable, skilled RDM referral networks and associated RDM guidance for pre-

award RDM processes – networks that free up the resources of the researcher to allow all stages of the 
research lifecycle to be fully accounted for. This will better mitigate the imbalance of the pre-award 
data management pull, without compromising the time, effort and resources needed to respond to 
the live and post research award stages also. 

   
3. Develop expectations on the need for effective pre-planning/lead-in times to fully consider the RDM 

requirements of a research bid, prior to the bid being written.  This will enable appropriate resources 
to be allocated in a more managed way.  This slight shift in emphasis better supports a more robust 
data management plan as part of a bid submission.  The win-win rationale is that the more effective 
and efficient the pre, award process is - the more robust the DMP process is - the greater the efficiency 
of the live and post award processes will be – the greater the recovery and alignment of costs 
associated with RDM forecasting, budgeting, and actual spend.  

 
9.  Success 

 
 The RoaDMaP Benefits Report states: “that the three case studies each benefited from RoaDMaP DMP 

advice which has had an impact on research data management costing and on bid success; that the work 
under RoaDMaP had raised awareness of RDM issues at the institution through direct delivery of training, 
awareness raising events and presentations at committees and meetings; and that its work has acted as a 
springboard to increase awareness of - and participation in - the RoaDMaP project as a useful building 
block towards a professional RDM support network at the institution. This is exampled through: 

 

 Music: winning a £570,000 AHRC grant for The Professional Career and Output of Trevor Jones, 
starting October 2013. Feedback on the Technical Appendix was very positive. Our case study lead 
noted the impact of RoaDMaP on data management practice and suggested input to the Technical 
Appendix may well have helped secure the bid. Our RoaDMaP case study lead, Dr Ian Sapiro, is Co-I 
on the Trevor Jones project.  

 Engineering: Life Long Joints1 (2013-2018) is a Leeds-led project funded by the European Union 
under the 7th Framework Programme up to a sum of 13.3 million Euros. The project includes 

                                                           
 

http://www.dcc.ac.uk/sites/default/files/documents/data-forum/documents/docs/DMP_Leaflet_v3.pdf
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funding for a Leeds based 0.2FTE research data management post. Our RoaDMaP case study lead, 
Professor Richard Hall, is the project Coordinator for Life Long Joints. Professor Hall noted that 
interaction with RoaDMaP, particularly the emphasis on data management planning, had a direct 
impact on this research bid, including costing IT support for data handling into the bid.  

 Sociology: Changing Landscapes for the Third Sector: Enhancing Knowledge and Informing 
Practices is a £150,000 ESRC award which follows on from the Timescapes programme and makes 
use of the Timescapes Archive. It includes a 0.5 FTE Archive Officer post which will be based in the 
University Library.  Our RoaDMaP case study lead, Professor Bren Neale, is project CO-I. In a 
RoaDMaP interview, Professor Neale noted: 

 “I’ve found it really useful with the last two bids I put in..to work with our IT Manager in our Faculty 
[member of RoaDMaP team] who has checked over that plan, made suggestions and so on. He has 
a format within which we can write the plan. It’s good to feel you have that infrastructural support 
there.” 

 
 In the new and current RDM climate and with issues of RDM maturity clearly in mind, the opportunity 

exists to build on the lesson learnt from all the RDM projects who have recently participated in, and 
benefitted from RDM up-skilling and requirements, especially as part of the Jisc MRD Programme 11-13.  
For example, due to their RoaDMaP involvement and having secured new funding to incorporate RDM 
staffing resources specifically, the successful new research projects above would make ideal next stage 
‘live’ case studies.  They would provide the ideal opportunity to build on, focus in and capture the 
appropriate levels of detail necessary re actions, data themes, challenges and those tangible lessons for 
learning that are crucial when trying to build a detailed understanding of the active data management 
requirements of live and post award RDM grant activity.   

 
10. Thanks 

 
 Building on RoaDMaP’s legacy as outlined on the project’s output web page, the University has now 

agreed funding for a period of 13 months after the end of RoaDMaP to continue developing the research 
data management infrastructure and service. As a result, those of us who are lucky enough to be 
continuing our RDM work within the institution, feel our pre-award+ RDM impetus, as outlined in all the 
reports submitted, will serve us well as we strive to maintain the momentum of embedding RDM within 
all stages of the research lifecycle across the institution.   Our thanks for all the support received to date, 
goes in no small way, to the joint efforts of RoaDMaP, its case studies, the University of Leeds and the 
entire Jisc MRD programme and community. 

 

11. Resources / Links 

 ‘How JISC is helping researchers - Leeds RoaDMaP  bid development resource 

 Three Case Study full reports: http://library.leeds.ac.uk/roadmap-project-outputs  

 Managing Research Data – Leeds: A Research data management plan (DMP) 

 Data Management Planning report:  http://library.leeds.ac.uk/roadmap-project-outputs  

 The DCC Data Management Planning Checklist Leaflet 

 RCUK Common Principles on Data Policy 

 List of events with links to training materials and feedback http://library.leeds.ac.uk/roadmap-project-outputs 

 Pilot Training Session- Engineering Researchers (blog post) http://library.leeds.ac.uk/blog/roadmap/post/144  

 Reflections on developing a pilot training course on research data management (blog post by Dr Jim Baxter, Staff and 
Departmental Development Unit): http://library.leeds.ac.uk/blog/roadmap/post/128 

 RDM Training: stakeholders and sustainability' - presentation from Jisc MRD Programme Workshop: Achievements, 
Challenges and Recommendations, 25

th
 March 2013: http://bit.ly/11kR8ZB  

 
 
 
 
 
 

Brenda Phillips, RoaDMaP Project Officer 

http://library.leeds.ac.uk/roadmap-project-outputs
http://www.jisc.ac.uk/whatwedo/campaigns/res3/jischelp.aspx
http://library.leeds.ac.uk/roadmap-project-outputs
http://library.leeds.ac.uk/research-data-manage#activate-what_is_a_research_data_management_plan_why_would_i_develop_one_for_my_research
http://library.leeds.ac.uk/roadmap-project-outputs
http://www.booking.com/hotel/us/chambers.html?aid=347016&label=hotel-46601_T-2_Pool-couk_Slice-99999&utm_source=tripad&utm_medium=SPPC&utm_content=exit&utm_term=hotel-46601&lang=en&utm_campaign=GB&trip=Ue6ATgreAhQAAEsKFMAAAAA1
http://www.rcuk.ac.uk/research/Pages/DataPolicy.aspx
http://library.leeds.ac.uk/roadmap-project-outputs
http://library.leeds.ac.uk/blog/roadmap/post/144
http://library.leeds.ac.uk/blog/roadmap/post/128
http://library.leeds.ac.uk/downloads/file/385/research_data_management_training_stakeholders_and_sustainability
http://bit.ly/11kR8ZB

